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2020 Blue Earth County

Election Judge Training

Objectives:

Introduction | Election Judge Roles | Pandemic Guidance 
Pandemic Supplies | Pandemic Protocols | Pandemic FAQs and Resources
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Welcome!

Rules and Processes: Pandemic Security

Welcome!
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Training Plan

Roles in 

Elections

How will 

Election 

Judge roles 

be 

impacted by 

COVID-19?

1 min

Pandemic 

Guidance

What sort 

of training 

will I get?

2 min

Pandemic 

Protocols

What 

should we 

be doing in 

the polling 

place?

1 min

Common 

Questions 

& Answers

What if I 

have more 

questions?

1 min

Pandemic 

Supplies

What will 

be provided 

to respond 

to 

COVID-19?

1 min
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Roles in Elections
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Election Judge Roles and Duties
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Set up 
the 

polling 
place

Register 
new 

voters

Hand 
voters 
ballots

Monitor 
the 

ballot 
counter

Assist 
Voters

Sign in 
voters

Record 
and 

certify 
results

Get 
Paid!Head 

Judge

Greeter 

Judge

Roster 

Judge

Registration 

Judge

Ballot 

Judge

Tabulator 

Judge
Demonstration 

Judge 

PANDEMIC RESPONSE

Pandemic Security
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Guidance and Protocols
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Likely to be Ever-Changing
Continue to Follow Current Guidance

Information include in each training class

Current Guidance
• Personal prevention measures

• Staying home when sick

• Alcohol-based hand sanitizer

• Face coverings recommended

• Signage/messaging

• Encourage 6 ft social distancing

• Barriers can be used

• Cleaning protocols

• Reduce “shared objects” unless cleaned

• Alternative voting 

options

• Plan to handle a voter 

with evident symptoms

• Polling place layout 

(one-way traffic)

• Election Day activities
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Pandemic Security
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Guidance and Protocols
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Secretary of State 

Guidance

Provided on 

Election Day 

and 

on our website:

becvotes.org
(Election Judge Training)

Tools and Equipment

• Face Shields (for Election Judges) – strongly encouraged, required if no cloth mask

• Masks (for EJs and limited voters) – unsure if we can require for voters

• Disinfectant (spray bottles/towels) – supplied for various areas of the polling place

• Hand sanitizer (and dispensers) – supplied for various areas; watch for spills/ballots

• Pens (plan to collect/clean) – will either be wiped down by EJs or after the election

• Ballot privacy papers – created with two sheets of recyclable freezer paper

Pandemic Security
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Elections During a Pandemic
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Likely to be Ever-Changing
Continue to Follow Current Guidance
Information included in each training class

5
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Pandemic Security
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Elections During a Pandemic

Protocols and 
Strategies

• Prevention and Awareness – practice good sanitization, look for areas of concern

• Polling place management – look for areas of concern: entries/exits, tabulator, etc.

• Lines and queuing – six-foot social distancing when possible, emphasize masks when not

• Cleaning and sanitization – follow instructions and guidance; when in doubt, clean again

• Utilizing equipment/technology – reduce paper hand-offs if possible, reduce movement

• Ideas/experiences of Election Judges – let us know of other ideas or suggestions
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Likely to be Ever-Changing
Continue to Follow Current Guidance
Information included in each training class

Frequently Asked 

Questions
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What if I have More Questions?

Answer

Hand sanitizer, cleaning disinfectant, 

and cloth masks. Disposable masks for 

voters who come without one. Face 

shields, social distancing tools, wipes.

What safety items 

are being provided?
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Answer

They are strongly encouraged to 

prevent rubbing of face.

Are Election Judges required 

to wear face shields?

Answer

The Health Dept. has clarified that 

wearing gloves does little to prevent 

the spread of the virus. Handwashing 

and hand sanitizer are best practices. 

Why not gloves?

Answer

As of this training, we do not know 

the answer. It will be dependent on 

guidance from state and local officials. 

Watch for more information.

Will voters be required 

to wear cloth masks?

Answer

It could be, if safety protocols (face 

masks, etc.) are employed.

Is curbside voting safer?

Answer

We hope many folks vote early from 

home and we’ll use signs and barriers.

How will we manage social-

distance separated lines?

7
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Pandemic Security 

Resources
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Pandemic Security Resources

� County Elections Staff

� County/State Procedures

� Your Head Judge (and other 

experienced judges)

� Informational Sheets/Signs 

provided in the polling place

� This presentation/video

� County elections office phone

2020 Blue Earth County Election Judge Training – Rules/Processes: Pandemic

Online Resources:

• EAC/Elections Infrastructure (federal level)
https://www.eac.gov/sites/default/files/electionofficials/inpersonv

oting/Health_and_Safety_at_the_Polling_Place_052820.pdf

• CDC Polling Locations (federal level)
https://www.cdc.gov/coronavirus/2019-ncov/community/election-

polling-locations.html

• MDH General Info and Signage (state level)
https://www.health.state.mn.us/diseases/coronavirus/

Thank You
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Thanks…and here’s contact info…

BLUE EARTH COUNTY 

ELECTIONS STAFF

507-304-4341
bec.elections@blueearthcountymn.gov

Kristy Maes
Programs and Services Coord.

507-304-4341

kristy.maes@blueearthcountymn.gov

Michael Stalberger
Director

507-304-4257 / 507-382-1280

michael.stalberger@blueearthcountymn.gov
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